REVOLUTIONIZING EDUCATION
WITH Al: E-BYTE AFRICA PITCH
DECK




PROBLEM / OPPORTUNITY

- Problem: Inefficient school management processes, lack
of digital infrastructure, and manual administrative tasks

impede educational institutions' productivity and growth.

- Opportunity: The education sector in Nigeria presents

a significant opportunity for innovation and improvement ‘

through advanced technology solutions like Al-powered

school management systems.



SOLUTION

- Solution Overview: e-Byte Africa offers an Al-powered school management
system tailored for K-12 private educational institutions. Our comprehensive
platform streamlines administrative tasks, enhances communication, and
improves operational efficiency.

- Key Features: Automated student record management, online admissions,
fee payment processing, exam and assessment management, Al chatbot
assistance, and customizable website templates.



HOW IT WORKS

- Platform Functionality: School administrators, teachers, parents,
and students access the platform through secure logins. Intuitive
interfaces and customizable dashboards enable easy navigation
and usage.

- Al Integration: Advanced Al algorithms optimize processes,
provide personalized insights, and support decision-making across
administrative and academic functions.



MARKET SIZE /| TARGET MARKET

- Market Overview: Nigeria's - Target Market: K-12 private
education sector comprises educational institutions seeking
over 100,000 private schools, to modernize operations,

with Lagos alone housing improve communication, and
approximately 12,000 enhance educational
institutions. A significant outcomes.

portion lacks digital
infrastructure and efficient
management systems.



BUSINESS MODEL

- Revenue Streams: Subscription-based
pricing model, offering a standard
package. Schools pay a minimal monthly
fee, facilitating budget-friendly access
to essential services and removes the
heavy upfront costs that schools would
normally pay for a service like this. We
observed this from the time we spent
pitching the idea to schools.

- Pricing Strategy: Standard package priced
at ;30,000 per month per school, inclusive of
an already made template website, hosting
and domain(Contents of the template would
be changed to match the school). Additional
customization available for a fee(Option
available for a custom website for the school
for a fee).



TRACTION / ROADMAP

- Traction: Initial partnerships established with pilot schools, positive feedback received
from early adopters, and ongoing product development based on user feedback.

- Roadmap: Future plans include expanding customer base, enhancing product features,
integrating additional Al capabilities, and exploring new market segments.

- May 2024 Revenue Projection: Estimated revenue for May 2024 is 300,000 from
onboarding 10 schools. This projection demonstrates early traction and growth potential



ALTERNATIVES/COMPETITION

- Competition: Limited competition in the Al-powered school
management space, with traditional software providers and manual
processes as primary alternatives.

- Competitive Advantage: Advanced Al technology, user-friendly
interface, customizable features, and dedicated customer support
differentiate e-Byte Africa from competitors.

- Marketing & Sales Strategy: The majority of funds raised will be
allocated to marketing, sales, and advertising initiatives aimed at
customer acquisition and brand awareness. Targeted campaigns will
leverage digital channels, industry partnerships, and targeted outreach
to maximize reach and conversion.



FINANCIALS

- Revenue Projections: Based on projected customer acquisition and
subscription fees, aiming for monthly recurring revenue of

15,000,000 with 500 schools onboarded.

- Expenses: Investment in product development, marketing, sales,
and customer support to drive growth and market penetration.
Estimated monthly expenses include transportation costs for in-
person meetings, hosting & expenses for school websites (85,000
per month per school), and marketing /advertising expenses.

- Profitability: Targeting breakeven within 1 month and achieving
profitability through scalable subscription revenue and operational
efficiencies.



FOUNDING TEAM

- Introduction: Meet the founders of e-Byte Africa —
Osborne and Success. Combined experience in
technology, business, and education, passionate about
leveraging innovation to transform the education
sector.

- Expertise: Osborne brings technical expertise in Al
and software development, while Success specializes
in business development, sales, and customer relations.

- Vision: Committed to revolutionizing school
management, empowering educators, and ensuring
quality education for all students in Nigeria and

beyond.




